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Message from Leadership

Dear friends,

Not |ong aofter Cleveland Sigh’r Center opened in 1906, a profest s|ogon could be heard from coast to
coast, demanding ‘Bread for all, and roses too!” This simple phrase inspired a wave of social change that
we still enjoy Jrodoy. It asserts that we all have the righ’r to a life that is both sustained by +hings like
shelter and employment and one that is made beautiful by things such as nature, art, and play.

| cannot he|p but think that this cen’rury—o|o| idea illuminates why Highbrook Loclge is such an essential
part of the work we do at Cleveland Sight Center. Much of our organization's work ensures that our
clients have access to the bread of life, like the security and opportunities Jrhey need in order to live.
Highbrook Lodge comp|imen’rs these efforts |oy providing our clients with roses that are just as important

- moments of community, joy, and beauty.

At Highbrook, | witnessed time and again how the worries of our clients - like access to transportation,
so{eer from crime, emp|oyobi|i+y, education, and the need to maximize vision - fade away with the
peocefu| sounds of summer crickets. This is because Highbrook |_oo|ge was designed fo serve as an
empowering and safe |o|oce where peop|e with vision loss and blindness could enjoy the +ronqui|i+y of
nature, connect with one another, and try new Jrhings.

Now, at the culmination of my first summer as Camp Manager, | am honored to be a part of such a
specio| and important p|oce to so many. | also feel proud of all the important work my feam
occomp|ished JrogeJrher. This summer, with the he|p of my co||eo|gues at CSC and the Highbrook
community, we took @ big risk and decided to fake Highbrook in a different direction from where we
were heoding. We came to recognize that a Thercpeuﬁc Recreation focus would not he|p us deliver the
types of programs our community desired. Instead, we now understand that our camp is at its best
when we are dll simp|y present in the moment.

What does this mean? We seized each and every doy at compl Free from the distractions and
demands of the outside world, our campers and staff were able to prioritize their re|o’rionships; be
mindful of their surroundings; and find the many opportunities for p|c|y1(u| fun. This summer we danced
the nithr away at prom, canoed across a reservoir, sp|osheo| in the poo|, |oug|’1€d cons+0n+|y, had epic
water balloon fights and prank wars, watched audio-described movies under the stars, bowled frame
aofter frame, created a go||ery of crafts, went on countless hikes, and so much more.

As | reflect on 2019, | am noJrhing but confident that my wonderful feam of leaders and counselors will
continue to provide our clients with the roses of life in the many years fo come. | look forward to

continuing the important work we do at Highbrook and for your continued support.

Sincere|y yours,

Jenny Schaeffer
Camp Manager, Highbrook Lodge
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Founded in 1928, Highbrook Lodge has been providing a unigue summer camp experience for
those of dll ages who are blind or have low vision for over 90 years. In foc’r, we were the first

camp built specio”y for individuals with vision loss.

Since then, we've been u’ri|izing the benefits of our natural environment to promote Friendship,
growth, independence and self-sufficiency through traditional camp activities adapted to the
needs of our campers. Some of the benefits of oHending Highbrook include:

- Opportunities for CICI\/Q n'I_U re, skill |oui|o|ing, risk Jroking, and persono| deve|opmen’r

- The chance to grow within a CommuniJFy where one can socialize, feel safe and

comfortable, and connect with others who also experience vision loss and blindness

- Experience nQ'I'U e, unp|ug, and rechorge away from outside pressures

- Have the space to p|0y, laugh, and create

2019 at a Glance

In 2019, we will offer a total of QO different residential and day sessions for young people
(aged 7-21), adults (aged 18 and over), and families (with campers aged O-10). These

include Q off-season programs; 7 o|0|y programs; and H residential summer sessions.

This summer, we provided 129 unique over—nigh’r camp experiences and ]3 5 unique

day-trip experiences to over ] 50 clients.



Youth SESSionS Youth Sessions | Page 5

Youth Doy A\Noy Summer PFO]CI|€

Outdoor Adventure Comp 56 youth camper experiences

Summer YOUH’] \)\/Ol’l( Experience 25% of you’rh campers attended more than one
YOUH’] \)\/eek ] session

YOUH’] Week 9 ]9 first time you’rh campers

YOUH’] Week 3 34% of you’rh campers experience atf least one
Youth Extended additional physical or developmental disability

Tuition by the Numbers

e 2 sessions were free-of-cost for you’rh
(Youth Day Away and Summer Youth
Work Experience)

o Of the 43 Youth Campers responsible for
their camp tuition, 53.4% southr scho|orships
and financial aid to he|p pay for their tuition

* 13 Youth Campers were awarded tuition
funds from Cleveland Sight Center, totaling
in $9,720 in scho|orships

* 10 Youth Campers utilized third-party

fu nding sources for one session

New for 2019

e We hosted our first ever Outdoor
Adventure Camp’ for campers interested in
spending the majority of their time with us
in the great outdoors. Activities included
fishing, roft and shelter building, canoeing,
hiking, and cooking over the camp fire.

e Because of our families’ busy schedules, we
opened up our Youth Extended session by
allowing for campers to attend either for 5

o|oys or for all 12 doys!




Adult Sessions

. enjoyed ever\/’rhingl
It was beautiful, the stoff

WAas wonderﬂﬂ...

no’rhing to comp|oin
about!"

Tuition by the Numbers

e 52% of Adult Campers sought scholarships and financial aid to help pay for their tuition
e 20 Adult Ccmpers were awarded tuition funds from the Cleveland Sigh’r Center, Jro’ro|ir1g
$13,433 in scho|orships

o At least 7 Adult Campers utilized third-party funding sources to pay for one session
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2019 in Focus New this Summer

In Dec. 2018, Camp Leadership hosted a Two new sessions were infroduced in 2019:
\)\/orking Adult Weekend (WAW) and

focus group to hear how Highbrook could
Adult Excursion Weekend (AEW).

better serve our Adult Campers. Feedback

from this informative meeting included the e WAW was designed specially for aduls
hope for flexibility in scheduling, more field still in the workforce and featured a
trips, and greater opportunities for relaxed activity agenda.

e AEW was created for adults who wanted

socialization. These points were ’rhougl’ﬁ'Ftu
to go on field trips fo exp|ore all that

' ted into all of 2019 adult
neorpordred into ail of our act Geougo Coun’ry has to offer.

programs and were met with appreciation

and positive feedback. Because of all of the In 2019, we also introduced original creative

excitement around camp, we even had @ programming across all of our sessions. New

activities included: aquatics lessons, prom

wait-list for our Adult Resort session!

nithr, mini-field trips, a murder mystery

party, and visits to the drive-in theater!

| "I loved it alll"

' "The [Highbrook] staff
WAas beyond Compore,

so kind and he|p1cu|”
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Summer Profile

Bright Futures Weekend
Brithr Futures DGy Trip 7 families attended our Fomi|y camp
Q families s’royed just for the doy

Why Family Camps?

Because our infant, toddler, and child clients are

5 families joined us for the entire weekend

not ready to camp on their own, we welcome 27 attendees in total
families with young children who experience vision
loss and blindness to experience all that Highbrook Q first time families
has to offer with their entire families by their sides!
These sessions are also beneficial for the parents o -

and siblings, as the weekend serves as oihonce TU |+|On by qu N um be rs
for them to connect with others who share similar

experiences. e 3 families utilized Jr|'1iro|—|oc1rer fu nding
o 4 families poio| ou’r—of—pocke’r




Additional Programs

Winter Weekend February
Support Group Day July
Friends and I:omi|y BBO Augus’r
Fall Weekend October
Ho|idoy at Highbrook December
TLC meetings Varies

MOFQ H’]Oﬂ a 'Summer' Ccmp
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Throughout the year we host several programs outside of our traditional summer schedule. These

include weekend sessions for adults; doy-’rrips for young peop|e; an activity doy for those new to

vision loss and blindness; TLC meetings hosted by our social work cleporererﬁ; a BBQ to close out

our summer season; omd hOlIdOy parﬁes ](OF OduH’S ono| young peop|e,

Mony of these sessions are attended by other Cleveland Sithr Center emp|oyees, doy—of

volunteers, and on-going volunteers.
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24 Cleveland Sigrﬁ Center Staff called Highbrook 'home' in 2019

3 full-time CSC emp|oyees live and work at Higrﬂorook from June 1to Auguer 16

Comp Monoger, Jermy Schaeffer
Assistant Camp Monoger / Recreation Specio|is+, Vince Williams
Camp Ranger, Kevin Pye

Q] seasonal staff were emp|oyed this summer

2 |eodersr1ip team members
16 counselors
1 camp nurse

92 kitchen/maintenance crew

Jermy omo| \/iI’]CQ moke a

4 staff members who experience vision loss/blindness Wonclerru| feam ono| reo”y sol

the tone for the

| quide dog in residence, Artie ( d boy)
guide dog in residence, Artie (a very good boy
[Highbrook] staff

Q contractors from Normondy Co’rering

110+ volunteers helped serve Highbrook Lodge in 2019

Co||ec’rive|y, our volunteers donated over 7OO hours to Highbrook as of Auguer 2019.

Most were 'Done-in-a-Day' volunteers; others are on-going volunteer counselors.

IIDorre-in-o-DoyI projechs included: c|ecming, poin’ring, Wo||poper removo|, gordening, ycro| Work, trail

maintenance, and other odd jobs.

Thank you to our Done—in—o—Doy volunteer groups: Progressive Corporo’re IT, Progressive [T Specio| Lines,
and the Federal Reserve Bank of Cleveland!

]5 volunteer counselors and support staff assisted with our Adult Winter Weekend, Youth Day Away,

and other programs periodico”y Jrhroughou’r the summer.
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On—going Maintenance

With over 10 buildings and countless outdoor spaces,
Highbrook Lodge requires a lot of tender loving care.
Our Camp Ranger in residence, Kevin Pye, expertly

handles the majority of the maintenance and upkeep

at camp throughout the summer and off-season.

Major Renovations in 2019

. Updcﬁred ﬂooring in several rooms

o Upgraded air conditioning in Tall Timbers o > ‘ TN e
o Redesigned camp office = i B R

e New outdoor staircase at Sears Hall

o Stabilization of poo| wall and program shed
e Demolished outdoor pizza oven to creatfe an

outdoor stage

Rental Groups

OQur facilities are available to rental groups during our
off season - from Sep’rember to Mcy. By renfing out
our camp, we earn additional revenue while

educo’ring the pu|o|ic on the incredible mission of

Highbrook Lodge.

In 2019, 4 different organizations rented our facilities

for private use

B i f -l ight:
Yy renting our camp Tor 8 nights, we earned "We had a Blast at [our]

$-|Q/ 3 3 5 in revenue Polar Bear Camp Out at Highbrook _
Lodge! We braved the cold
weather, p|oyeo| kickball, & (snow)
bowhng, hiked the great outdoors,

and survived the elements!"
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Bring on 2020

Looking forward, our hope is that Highbrook will continue to flourish. To occomp|ish this, we will focus on:

Recruitment and Retfention

e More referrals from other CSC deporerenJrs (such as Children’s Services, Social \)\/ork, and the Low Vision
Clinic) will be imperative fo reach capacity and serve a more diverse popu|o’rion of clients

e More recruitment efforts with outside partners and beyond our traditional service areas are needed -- especio”y
for children, young adults, and independerﬁ adults oged 18-35 -- to expond our network

° |mproving our on-going communication, specio| events oﬁferings, and deve|oping a more streamlined 0pp|ico+ion

process WI” ensure our campers keep coming bOCI(

Updo’res to Facilities
° Remodehng our Hall Cabin with new floors and new stoff quor’rers will enable us to increase our camper copocify
e Modernize signage and other outdated fixtures so our camp continues fo remain competitive

e Continue fo work to ensure that our camp remains accessible to all of our campers

S’roﬁcing

¢ Hire one seasondl part-fime administrative assistant to he||o with registration and financial aid in the off season

e Concentrate on hiring seasonal staff members speciﬁco”y inferested in Working with specio| needs campers

e Recruit at least one seasonal staff member with a mental helo/counsehng bockgrou nd so we may better meet

the mental health needs of our campers

Odds and ends

e Create a mindful summer schedule so we can include all of the exciting sessions we hope to facilitate

e Consider assigning seasonal staff members to pho’rogrophy and social media so we can have a |orger online
proﬁ|e and additional morkeﬁng material

e Continue to pursue rental opportunities to generate more revenue

° Deve|op additional por+ners|'1ips with other camps and organizations so we can diversh(y activity oﬁ(erings




Thank you fo the
Highbrook |_oo|ge Communi’ry

and to all of those who have

suppor’red our comp!

We love youl!

Hmmm, | want to |inger
Hmmm, A little |onger.
Hmmm, A little |onger,
Here with you.

Hmmm, It's such a perfech nithr.
Hmmm, It doesn't seem quite righf.

Hmmm, That this should be
My last with you.

Hmmm, And come Sep+ember,

Hmmm, | will remember,
Hmmm, Our Highbrook o|oys ,
Of Friendships true.

Hmmm, And as the years go by,
Hmmm, I'l think of you and sigh.
Hmmm, This is gooo| nigH

And not gooo| b\/e

Hmmm | want to |inger.

Hmmm A little |onger.

Hmmm A little |onger,

Here with you.

- Highbrook Lodge, closing campfire song



